National stakeholder group
(One in each country)

Advisory Board

(members across the four
countries)

Coordinator
(UCN)

Project management group

(WP lead from UCN, SeAMK,
FHV and UCLM)

WP1

Project management team and
coordination. Communication and
Dissemination

(UCN)

WP2

Identify and analyse the
technology skills and
competences

(SeAMK)

WP3

Define/design frameworks for
blended learning, real-life

scenarios, teaching lecturers and

xMOOC
(S[e\)]

WP4

Develop the bledend learning,
real-life scenarios and the
xMOOC

(FHV)

WP5

Pilot, refine and implement the
blended learning, real-life
scenarios and xMoocs

(UCLM)




